Knowledge about a logistic process in SMEs can be the way to growth of competitiveness of a company by improving those processes. One of the ways can be the use of diffusion of knowledge in multicultural enterprises as a support of management. Identification of multicultural advantages in management process should be based on knowledge resources, especially the process of knowledge flow between people in multicultural enterprise. Achieving knowledge and accumulation as a resource allow increasing logistic standards such as supply process, production, storage and distribution. It can contribute to the recognition of possibilities of competitor's opportunities. This paper examined the use of observation of knowledge diffusion in multinational space in SMEs with foreign direct investment in confectionery branch in Poland.
Introduction
As a result of dynamic changes in the business environment the use of traditional management methods does not ensure success in the market, and a new approach to marketing makes managers recognize the need to develop more dynamic models of running a business (Gattoma, 2013, p. 16 ).
Global trends of management methods go beyond the classical framework, but they are not widely known in the practice of companies. An example of new methods can be change management through sensemaking and sensegiving (Sułkowski, 2013, p. 85) especially in need for Knowledge Management (KM). Knowledge diffusion can be defined as the adaptations and applications of knowledge documented in scientific publications and patents (Chen, Hicks, 2004, p. 199) . Tracing the transfer of knowledge from science to technology, from technology to technology, from one company to others. Using the diffusion of knowledge can improve a lot of processes in an enterprise, for example marketing and logistic processes and it can increase competitiveness of SMEs. The aim of this article is the presentation of the significance and place of diffusion of knowledge in multicultural enterprises in SMEs sector. The special kind of diffusion of knowledge is observed in enterprises with foreign capital -i.e. FDI 1 (Foreign Direct Investments) . Theory about FDI is very rich and in the literature of the subject wide definitions and processes are presented (Białoń, Janczewska, 2004) .
There are presented models of diffusion knowledge based on literature and compared with results of research in SME sector companies. In the article the observations of SMEs from confectionery branch in Poland belonging to international group with participants from many countries are presented.
1. FDI is defined as cross-border investment by a resident entity in one economy with the objective of obtaining a lasting interest in an enterprise resident in another economy. The lasting interest implies the existence of a long-term relationship between the direct investor and the enterprise and a significant degree of influence by the direct investor on the management of the enterprise. Ownership of at least 10% of the voting power, representing the influence by the investor, is the basic criterion used (http://www.oecd-ilibrary.org/sites/factbook-2013-en/04/02/01/index.html?itemId=/content/chapter/factbook-2013-34-en). 
Process of management of knowledge ( KM) in transnational corporation
Crane (Crane, 1972) Knowledge transfer understanding is a process which can be statistically analyzed and studied by citation analysis and patent citation analysis. Tracing the transfer of knowledge requires presented citation analysis within a consistent and meaningful framework. Therefore, in addition to the two types of citation research, one must consider citation analysis of interrelationships of heterogeneous structures (see Table 1 ). In enterprise with foreign capital diffusion of knowledge can be described with another knowledge transfer. Additional diffusion channel arises between the parent company and the subsidiary company, but direction of knowledge transfer can be two-way (Janczewska, 2009, pp. 42-43) .
Monge-Naranjo presented a model to examine the impact of foreign firms in a developing country own accumulation of entrepreneurial knowledge (Monge-Naranjo, 2012, p. 2). In the model, entrepreneurial skills are built up on the basis of productive ideas that diffuse internally (inside the businesses) and externally (spillovers). Openness to foreign firms enhances the aggregate exposure to ideas but also reduces the returns to investing in entrepreneurial skills. Also UNCTAD informed that some developing coun- it is necessary to possess many domains of knowledge including multicultural marketing and multicultural approach of human resources which plays an important role (Rozkwitalska, 2014, p. 177 In many articles there are a number of major problems in knowledge management and they conclude that whilst there were many useful ideas in the field (see Kawalek & Hart, 2003) , there seemed to be an increasing need to take advantage of the opportunities afforded by new ICT technology. For example there is not a holistic approach for developing a methodology for designing and implementing knowledge management initiatives yet. Kawalek and Hart presented the linear model of knowledge transfer (see fig. 1 ). In each activity we separate three blocks: potential, process and effect.
In multicultural space problems of multicultural management, professional skills and knowledge management can be observed. Those views are in- Results of own research of diffusion of knowledge as a process in SMEs in confectionery branchcase study of SME in multinational space
In this chapter a company from SME sector is presented: the producer of of only a few which meet the requirements of kosher food. Knowledge was mainly absorbed from OstCom from Germany -the parent company and from participants of international group -subsidiaries. Table 3 below shows the main aspects of KM and diffusion channels in the company X in Poland. 
Selected areas of knowledge management
Features of a given knowledge management area in an SME Area of necessary knowledge transferred from Polish company X to OstCom Holding Organisational structure
Simplified structure or lack of such a structure, horizontal, flattened structure, the owner manages employees directly. Combining ownership and management.
Rules of management and organization, controlling, financial management
Human resources system Self-employment, family business, a limited number of employees performing different tasks, often without necessary skills and competence.
management of human resources,
Management functions
Centralized control method, a limited number of middle managers.
Controlling, quality management, standards of quality, technological knowledge, technical, IT knowledge
Setting strategic goals
The owner sets strategic goals of the company intuitively, rarely uses the help of specialists. The decisive factor is the proximity to the market. Choosing a niche strategy or lack of strategy -focus on survival. There was a direction of knowledge diffusion channels described in figure 1. 
Conclusion of author's research
In the article problems of diffusion of knowledge in multicultural space are presented on the example of chocolate factory as FDI in Poland. Advantages from KM can be described in an enterprise as a matrix of elements, which depend on individual resources (material and immaterial). The significant barriers are multicultural environment, it must be identified and described.
In multicultural space those elements can be explained as different factors 
